Pay-per-visit for staff. Saving money without sacrificing quality of care.
In summary, the VNA of Los Angeles has found that the pay-per-visit system provides tremendous costsavings and that it has eliminated visit productivity problems. Additionally, field staff have found that the system can improve their earning power. Although the development, initiation, and maintenance of the pay-per-visit system requires a significant commitment of both time and effort, it is a system that we highly recommend to other home health organizations.